
 
 

 

 

MISSION 
Southern Oregon Head Start prepares children and their families for success in school and throughout life. 

 

VISION 
Children will enter school healthy, ready to learn, and with age-appropriate skills by participating in Southern Oregon 

Head Start and Early Head Start (SOHS). SOHS will support family well-being and nurturing relationships between 

children and parents, and will encourage lifelong learning for both children and parents. SOHS will be recognized as a 

leader in our community in providing high-quality services for children age birth to five years. Our employees will be 

highly competent, well-qualified, competitively compensated, and dedicated to the work they do. 

 

 

GOALS AND OBJECTIVES FOR 2015-2016 

GOAL 1: Prepare children and their families to be ready for kindergarten through research-based curriculum 

and effective teaching practices to build children’s social and emotional development and academic 

proficiency. 

OBJECTIVES EXPECTED OUTCOMES DATA TOOLS OR METHODS 

1. Progress will continue to be made 

on school-readiness goals as 

reflected in our child outcome data. 

Children will be more prepared for their 

next school experience. 

TS Gold data collected 3 times a 

year and aggregated 3 times a year 

and reported in the 7 domains. 

2. Increase memoranda of 

understanding (MOUs) and/or 

interagency agreements with local 

school districts or agencies to 

improve school-readiness of 

children. 

Children and families will more easily 

transition from HS to kindergarten. 

Identify number of 

MOUs/interagency agreements 

and new collaborative activities. 

3. EHS will implement the Conscious 

Discipline Approach to promote 

healthy social and emotional 

development. 

Children will have healthy social and 

emotional development. Classroom 

observations will reflect implementation 

of Conscious Discipline strategies and 

practices. 

TS Gold social and emotional data, 

classroom observation data. 

 

 

  



GOAL 2: SOHS will help parents strengthen their family relationships and increase their skills and knowledge 

to promote school-readiness and healthy lifestyles. 

OBJECTIVES EXPECTED OUTCOMES DATA TOOLS OR METHODS 

1. Develop a stronger system for 

implementing and tracking family 

engagement and identify the impact 

of parent engagement on school-

readiness. 

SOHS will gain information about 

family engagement and its impact on 

children so future improvements can be 

planned. 

A pre- and post-analysis system. 

2. SOHS will strengthen parents’ 

understanding of ways they can 

close the achievement gap for their 

children. 

A. Parents will engage in specific 

activities/strategies that are 

identified to help close the 

achievement gap. 

B. Improved attendance of children. 

A. Parent orientation evaluations, 

family satisfaction survey, 

family life practice goal 

progress, achievement gap 

workshop evaluations.  

B. Attendance data comparing 

2015 to 2016 data. 

3. SOHS will participate in the 

Trauma-Informed Care (TIC) 

community strategic planning group 

to improve our ability to support 

families who have experienced 

Adverse Childhood Experiences 

(ACES). 

A. SOHS employees will have 

increased knowledge and awareness 

of ACES, and skills in interacting 

with children and families. 

B. Build children’s social and emotion 

resiliency and healthy social and 

emotional development. 

A. Participation on community 

strategic planning group. Data 

on the number and hours of 

training for employees in 

ACES and TIC. 

B. Qualitative information on 

children’s guidance plans and 

quantitative child assessment 

data. 

4. SOHS will increase the scope of 

family and community engagement 

to promote lifelong family well-

being and community connections 

by: 

A. Embedding community health 

workers to provide parent 

education, outreach to 

medically high-need 

individuals, and reduce the 

barriers to health and well-being 

of families. 

B. Implementing an EHS Farm-to-

School pilot project with a local 

farm with the objective to 

expand to HS. 

C. Providing evidence-based 

parenting education classes to 

SOHS families; opening classes 

to community 

members/elementary school 

populations as appropriate. 

A. Improved parental skill in health 

literacy including common 

childhood illnesses, home safety, 

oral health, and general physical 

health. 

B. Children and families will have 

opportunities to eat farm-fresh fruits 

and vegetables at SOHS meals. 

C. Strengthened parenting skills and 

peer-to-peer connections between 

SOHS families and community 

members as appropriate. 

A. Tracking medically high-need 

and attendance rate; track 

identified children and 

families, screenings 

completed, referrals made, and 

referral follow-up; pre- and 

post-tests for each topic 

trained to, number of trainings 

or events held, and number of 

families reached. 

B. Menus incorporate available 

farm-fresh foods. 

C. Parenting class evaluations. 



 

 

   

GOAL 3: Maintain qualified education staff through expansion of early learning services in the community. 

OBJECTIVES EXPECTED OUTCOMES DATA TOOLS OR METHODS 

1. Recruit qualified individuals to 

apply for teaching positions. 

SOHS will be able to fill positions that 

are vacant. 

Data on open positions and 

qualifications of teachers and 

teacher assistants. 

2. Retain individuals by providing 

training, coaching, and support 

activities. 

SOHS will increase the percentage of 

teaching positions held by returning 

employees. 

Data on turnover of teachers. 

3. Increase the number of teaching 

assistants who are working on a 

qualifying degree. 

Teaching assistants will be promoted 

into teaching positions when they meet 

the degree qualifications. 

Human Resources records. 

4. Increase compensation and/or 

benefits within two years. 

SOHS will have teachers who meet the 

teacher qualifications of the HS Act. 

Wage and benefit information. 


